


WHY IS KIDS /
PROGRAMMING

IMPORTANT TO YOUR

S—— —— _ STORE GROWTH?
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INTRODPUCTION

HI I'm Shannon Live, Co-Founder and President of Bat
City Comic Professionals, a 501(c)(3) educational non-
profit and two-time Eisner-finalist comic book store!

At Bat City, Kids Programming as at the center of what
we do, not only because we're an educational
organization, but because we know kids are the future of
our industry.



VALVE ADD OF KIDS
PROGRAM MING

COMMUNITY INCREASED SALES
RECOGNITION OVERALL

Having kids programming is a More customers of any kind And of course, it's valuable for
great way to expand your will generally translate to more the kids too! We know that
reach in the community. sales, but bringing in kids and kids who read comics have
Schools, libraries, families as a regular customer stronger vocabulary and
organizations, and parent base will actively improve your comprehension skills. So,
blogs/groups will begin to current sales while helping you providing kids programming

build a new customer base for
the future.

allows us to help fill some gaps
in education.

promote you and work with
you based on kids activities.

g
VALUABLE FOR KIDS
AS LEARNERS
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WHAT DOES YOVR KIDS
PROGRAMMING NEED

FUN, FUN, FUN REPETITION EDUCATION
How will your kids Building an audience can Mom and Dad love
program be fun for the take a long time. So, be something that gets the kids
kids (and maybe the sure you're doing the out of the house. They love it
parents t00)? following to build routine: even more when it's
Will there be: e Consistent scheduling educational.
o Games e Constant promotion Give your program:
o Arts and Crafts (especially to the same o A learning concept
o Freebies audiences) e An active element for
o Theme Days e Repeating concepts family learning

° A takeaway
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THE EASY ONES

Don't feel like you have to jump into the deep in to get started. There are lots of quick, easy things
you can do to start building kids programming.

COLORING CRAFTS STORYTIMES
Coloring sheets of all Craft days are great to draw A consistent storytime will build
fandoms are available online families in at the slow times. an audience. Don’t be afraid to
and are an easy way to give You provide the supplies, and try it during the week to get
kids something to do. they’ll come! Run a special on stay-at-home parents in the
www.mondaymandala.com kids books while they’re there! door. And don’t quite when

they have no one there.







THE BIG ONES

If you want to get wild, you can make your kids programming as big as you want. Here are
some ways to do that:

BOOK Create a monthly book club for FIELD Create a program that brings
kids where they meet in-store to schools and groups into the store
CLUBS read and discuss books. TRIPS for field trips.

WRITING Create a collection of comic or zine CONS AND Create comic cons and book fairs
writing classes that are offered for your community, in-store and

CLASSES regularly. BOOKFAIRS eyond.

ART Create art classes that can be THEME gr.eat?c themfekc)zl ackti\//ity days t?at

CLASSES taught by local artists to bring DAYS tr?enghsgs O bOOKs/MOVIes 1Nto

families in regularly.










WHAT BENEFITS DO
I OFFER MEMBERS

e READING LOGS

e MEMBERSHIP CARDS

e EXCLUSIVE MERCH

e NEWSLETTER WITH ACTIVITIES AND INFORMATION

e DISCOUNT ON REGULAR PURCHASES

e AFREE ISSUE EACH MONTH FROM SELECTED TITLES

e DISCOUNT ON PAID ACTIVITIES LIKE WORKSHOPS, CAMPS,
PARTIES, ETC.

e MONTHLY SUBSCRIPTION BOX?




BVUT WHAT DO WE DO
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HOST MEET VUPS

PLAN TO HAVE SPECIAL KIDS CLUB DAYS AT LEAST ONCE A
MONTH. IT DOESN'T HAVE TO BE A MEETING, IF YOU DON'T
INTEND TO HAVE A BOOK CLUB, BUT HAVE SOMETHING
THAT LETS PEOPLE KNOW THAT KIDS CLUB EXISTS!







WHAT DO WE DO AT A KIDS
CLVB MEETING

e ARTS & CRAFTS

e READ ALOUDS/STORYTIMES

e THEMED PARTIES

e SCAVENGER HUNTS

e CREATOR VISITS (IN-PERSON
OR ONLINE)

e GAME DAYS




WHAT DO WE DO AT A KIDS
CLVB MEETING

READING PROGRAMS THEME DAYS

Set it up: Set it up:
e Free or Discounted Books e Activities
e Readaloud/Storytime e Costume Contests
e Newsletter e Sales and More

WRITING & ART OTHER ACTIVITIES
Set it up: Set it up:

e | ocal Creators Teach e (Get creative

e \WWorkshop or Camps e Connect with other orgs

e | arge or Small Program e Try new things each month
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READ AND RATE 15 COMICS, GRAPHIC NOVELS, OR NOVELS THEN BRING THIS TO
BAT CITY COMIC PROFESSIONALS TO €ARN A FR€€ COMIC BOOK!

WV Pa Y

ATIP OF THE HAT

DAILY-KINDNESS®

Grade: K-Adult | Month: February

Lesson Focus and Goals:

Compassion and Kindness. Compassion is our ability to understand other people’s
feelingz and situations, while kindness is more about the actions we take to show
others that we support and care about them. When we take the time to

understand peap|e"s needs we are able to better he|p them and the world.

Materials Needed: Learning Objectives:

A Hat What is Compassion?

Scraps of Paper What is Kindne:

F'E:r'hc-ilS.,.-"'FEﬂ5_,.-"""J1CII'I<ZE*!'5 How can we put compassion into action
Notebook or Journal for Recording through kindness?

Structure / Activity:

Step One: Talk to participants about the importance of understanding and
he]ping others.

Step Two: Have participants work together to brainstorm ways that they can
show kindness every day.

Step Three: Once there's a gaod list of ways to show kindness, have participants
collect all of the ideas and put them into a hat and give it a goc:d shake,

Step Four: Have participants take turns pulling one of the acts of kindness out of
the hat. Have them share what they‘ pu”ed with the group, and ways that t|'|n=_!'3,r
are going to try to enact the action they selected.

Step Five: Have participants keep a log of how they r_ltte.rnpted to comp|ete
their random act of kindness that t]'u'f.j,f selected for one week. When that week is

[o1Y, have participants p v action thev ¢

Take Aways:

This is a great time to talk about the importance of understr_mding others’
'Fee|ings and situations. It is also a great time to discuss the benefits of being
kind to others, but also evaluate situations that may make it difficult to
demonstrate the kindness you are trying to show. Challenge participants to
use their I.Jndersto.nding__if ﬂrrs to better provide help and support.

MEMORIESIREADING
S

What does your memory do?
What types of things do you think help make us
remember things better?
Why do you think it’s important that we remember
things?
Where in our brains do we store our memories?

Questions About A Memory

What is a memory and how do we make them?
What is a memory that stands out to you from
your ife?

How can you create memories each day?
What are some ways you would like to make
memories as a family?

Questions About Reading

* Were there any words you didn’t understand while
reading? Did you look them up?
e What were the characters names? What motivated
them to accomplish their goals in the story?
What do you think should happen next?

Have your reader draw you a picture or write a

paragraph about what their favorite part of the

story was. Have them explain it to you using as
many details as they can remember.

@ wooms anl madec] i 4 AT CITY GO PLOFISHGWALS LarTaaTrel]
HTTPS//BATCITY.ORG/@AR-B00KS -ARE-PAGIC



GAINING
MEMBERS

IN ORDER TO HAVE A CLUB, YOU
NEED MEMBERS!

IT 1S GOING TO TAKE AMINUTE TO
BUILD A RECURRING GROUP OF
KIDS CLUB MEMBERS, BUT HOW
AND WHERE DO YOU GET THE
WORD OUT IN THE FIRST PLACE?




STORE SOCIAL MEDIA LOCAL KIDS ORGS

dON'T JUST POST ABOUT IT, CREATE EVENTS
2OR EVERY ACTIVTY SCOUTS, BOYS & GIRLS CLUBS, YMCAS, ETC

STORE NEWSLETTER PARENT BLOGS

CREATE A NEWSLETTER FOR ALL CUSTOMERS AND A THE BEST PLACE TO MARKET YOUR
SEPARATE ONE FOR PARENTS OF KIDS CLUB MEMBERS TO PROGRAMMING IS STRAIGHT TO THE
KEEP UP WITH ACTIVITIES PARENTS'

SCHOOLS CHAMBER OF COMMERCE

USE YOUR LOCAL PTO, SCHOOL CONNECTIONS, AND YOUR LOCAL CHAMBER MAY BE A MARKETING
PEACHJAR TO LET PARENTS KNOW YOU HAVE A PARTNER. REACH OUT AND FIND OUT HOW TO
PROGRAM LIST EVENTS WITH THEM.

LIBRARIES COMMUNITY EVENTS
ATTEND OTHER COMMUNITY EVENTS AND
PARTNER WITH LIBRARIES, USE THEIR COMMUNITY OFFER SIGN-UPS PASS OUT INFO WHILE

BOARDS TO POST INFO

YOU'RE THERE




BATCITY

STO
P ELUN?ERS

COMIC
REASURE
UNT

PLA‘{ &WlN % at Bat City Comic

FUN PR‘ZES Professiona'ls
— ' 42PM to 4PM

s B

Free Sketches for Kids
from Cartoonist,
Anthony pizzo!

And All Kids Graphic

Novels and Books Euy'4

Get 25% Off



BVUT DO YOV HAVE A KIDS SECTION

e Dog Man e Baby Sitters Club e My Little Pony
e Bluey e Disney titles e Five Nights
e Diary of a Wimpy e |nvestigators e \Warriors
Kid e Sonic e Roblox
e Hilo e \Wings of Fire e Minecraft

OTHER KID SECTION TIPS

LOCATION I SINGLE ISSUES I COLORING STATION I
Front vs Back of the Short boxes? Spinner Racks? Do |s there an activity available at all times to
Store? you have issues for kids? give kids something to do?
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YOUR TURN

Now is your chance. Take a minute and
think of three things you could do in your
store tomorrow to bring Kids Programming
to life!

Let's talk it out and see If there’'s a way we
can help bring it to fruition soon!
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